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Instructions: This document should not exceed three pages.  
 
*This document is the most important piece of the application, and serves as the basis for our 
review process. Your audience will be a group of American reviewers who have some general 
knowledge and experience with the Philippines, but are not subject matter experts, and may not 
be familiar with your local culture/politics/situation. Please provide an overview of your project. 
Make sure to address the following bold points. We have provided some guiding questions that 
may help you craft your response: 
 

●​ Project objectives and goals 
●​ Rationale:  

o​ Why is this project important?  
o​ Why is this project a priority?  

●​ Relevant context:  
o​ What information is helpful for the selection committee to know about your 

situation? 
●​ Intended impact:  

o​ What quantifiable and qualitative signs will you use to determine success?  
o​ What sort of return on investment do you expect from this project?  
o​ What are the expected short- and long-term impacts? 

●​ Requested budget:  
o​ Overall amount you are requesting  

●​ Implementation Plan with 12 month timeline:  
o​ How will you accomplish your goals?  
o​ What are the key steps and milestones? 


